TH E TASK PROG R Ess T RACKE R Break down those industrial-strength projects into smaller, trackable tasks. QUICKSTART: List your tasks in the order you want. Mark estimated

time (up to 4 hrs) using a tick over the BUBBLE TRACKER. A 15-min digital interval timer can be used to measure time spent; fill-in bubble when timer
instructions available at davidseah.com/pceo/tpt beeps. Optionally fill-in EFFORT bubble if task seemed really hard. Total time for your records. Check DONE, and celebrate!

PROJECT | e ’ STARTING

MONTH/DAY YEAR

I S 121y e RN
02 . . 0000-0000-0000-0000-®- | oone[]
03, . 000C0-0000-0000-0000-@+ > oone[ ]
04 . 000C0-0000-0000-0000-@+ > oone[ ]
o5 . . 0000-0000-0000-0000-®- | oone[]
o6 . . 000C0-0000-0000-0000-@+ > oone[ ]
07, . 000C0-0000-0000-0000-@+ > oone[ ]
o8 . . 0000-0000-0000-0000-®- | oone[]
09 . . 000C0-0000-0000-0000-@-+ > oone[ ]
1G] 000C0-0000-0000-0000-@-+ > oone[ ]
IS 0000-0000-0000-0000-®- | oone[]
2. . 00C0-0000-0000-0000-@-+ > oone[]
3L . 00C0-00060-0000-0000-@-+ > oone[ ]
4. . 0000-0000-0000-0000-®- | oone[]
15 . . 00C0-0000-0000-0000-@-+ > oone[]

16 . . 0000-0000-0000-0000: 0 > oone[]

WHAT ELSE IS GOING ON IN THE PROJECT? PROJECT COMPLETE[]
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